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MINUTES
Quarterly Council Meeting

September 5, 2017
2:00 – 4:00 pm

Arts Council Offices, 
Omaha, NE
I.  Call to Order
Candy Henning, Chair
A copy of the Nebraska Open Meeting Act is available for audience members. Additionally, there is a copy of all reproducible written material that will be discussed available for examination and copying by members of the public pursuant to the provisions of the Nebraska Open Meeting Act.

Ms. Henning called the meeting to order at 2:08 p.m. 

II.  Roll Call
Mike Markey, NAC Staff
Present: 
Stephen Bader, Patrick Drickey, Tim Hart, Candy Henning, Kathy LeBaron, Melissa Marvin, Paula Pflueger and Pam Price

Absent:
Jon Hinrichs, Darrel Huenergardt, Julie Jacobson, Sherry McClymont, Sue Roush, Harvey Varenhorst and Reven Wright
Staff Present: 
Anne Alston, Launa Bacon, Jennifer Dreibelbis, Jared Kennedy, Mike Markey, Rachel Morgan, Robin Richards, Suzanne Wise
III.  Approval of Agenda
Ms. Henning asked council members to review the agenda for any additions or corrections.

MOTION:
Kathy LeBaron moved to approve the agenda. The motion was seconded by Tim Hart.
VOTE:
The agenda for the September 5, 2017 meeting was unanimously approved by roll call vote. 

IV.  Introduction of Guests & Oral Communications

Erin Sample, Interim Director of the NE Cultural Endowment presented a report on the current status of the search for a permanent Executive Director.

Ms. Henning announced that the terms of service for Tim Hart, Jon Hinrichs and Pam Price are expiring.  She asked the members to join her in thanking them for their service.  Mr. Hart and Ms. Price were given ceramic vessels by Lincoln artist Cody Weber.  Ms. Wise indicated that she would deliver Dr. Hinrichs’ gift to him.  Mr. Hart and Ms. Price thanked the board.  

Ms. Henning also announced that Mr. Hart has stepped down as chair of the Finance Committee, and that she has appointed Paula Pflueger to chair that committee.

V.
Approval of the Minutes for June 6, 2017
Ms. Henning asked council members to review the Minutes of the June 6, 2017 Council meeting for any additions or corrections.

MOTION:
Ms. LeBaron moved to approve the minutes of the June 6, 2017 council meeting. The motion was seconded by Melissa Marvin.

VOTE:
The minutes for the June 6, 2017 meeting were unanimously approved by roll call vote. 

VI.  Financial Report
Paula Pflueger, Chair, Finance Committee
A. Review of FY2016

Ms. Pflueger asked NAC deputy director, Michael Markey, to present the financial report. The Finance Committee met on May 29th and reviewed the materials behind Tab 2 in the Council Book. These materials come forward to the Council with the full approval of the Finance Committee. NAC internal accounting records must reconcile with the Allotment Status Report from the Department of Administrative Service’s Accounting Division. Mr. Markey reported that the numbers agree in all three programs.

Mr. Markey reviewed the detailed breakdown of each of the programs for the June 30, 2017 close of FY16. He reported that in Program 326 (Administration) 77% of available funds were expended and that the encumber funds of $36,908.38 (general) and $16,361.94 (federal) will be carried over into FY17. In Program 327 (Grants), 97% of all grant funds were expended for FY16, and the $55,896 in encumbered funds will be carried over into FY17.  Mr. Markey reported that it was a good year for Program 329 which saw drawdowns totaling $860,526 in FY16.  The agency received 70% of those funds to be used for future grant programs.
MOTION:
Tim Hart moved that the council approve the financial report for FY16. The motion was seconded by Pam Price.

VOTE:
The Financial Report for FY16 was unanimously approved by roll call vote.

B. Review of FY2017, Year-to-Date
Mr. Markey directed the group to the financial report for FY2017 Year-to-Date (July), noting that numbers from the State Accounting Division and those from the Council records match. He noted that 10% of administration funds have been used so far. He pointed out that the larger amount spent in salaries is due to the two retirement payouts for Deb Bunting and Marty Skomal. Mr. Markey reported that 11% of grant funds have been paid out for FY16 and that, to date, there have been no expenses for Program 329. He did note that there has been one CPEF drawdown this fiscal year of $157,369, but that it occurred in August and will appear in the next financial report.
MOTION:
M. Marvin moved that the council approve the financial statement for FY17. The motion was seconded by Mrs. LeBaron.

VOTE:
The Finance Committee report for FY2017 year-to-date was unanimously approved by roll call vote.
VII.  Grant Programs
A. Fall Panel Meeting Dates

Ms. Wise noted the following panel dates and chairs for the October 1 deadline grants.

1. Tuesday, November 14
Arts Project Grants, Darrel Huenergardt, Chair
2. Thursday, November 16
Arts Education, Sue Roush, Chair
Programs Specialist, Rachel Morgan, handed out a questionnaire to the Council members to get volunteers for the upcoming fall grant review panels. Ms. Wise said that members who indicated their availability will learn after the October 1 grant deadline whether or not their services will be needed and thanked them for their willingness to serve. Ms. Morgan noted that Annual Series and Events will not meet as a panel, but will review the grants online. 
VIII.  Reports and Discussion Items
NAC Chair’s Report

Ms. Henning congratulated Melissa on being honored as Woman of the Year by the Arthritis Foundation. Ms. Marvin responded that it was a honor and her contributions were not more than any of the other board members present.  Ms. Henning also announced the passing of long time Nebraska arts patron Ky Rohman, a Lincoln resident who was instrumental not only in his support of Lincoln cultural institutions, but also his work in developing Brownville and the Museum of Nebraska Art in Kearney.
Executive Director’s Report

1. Introduction of New Staff
Ms. Wise introduced NAC Communications Manager, Jared Kennedy, and Grants and Data Administrator, Jennifer Dreibelbis.
2. Agency Reorganization Update

Ms. Wise showed the Council a chart detailing the proposed new hierarchy of roles in the agency. She reported that State Personnel is currently reviewing the proposal, and that as soon as it is approved, we will move to hire the two vacant Programs Coordinator positions.

Ms. LeBaron noted that these positions were not on the previous chart. Ms. Wise says this is because the Council has taken the positions held by Marty Skomal and Deborah Bunting, who retired July 1 and reformulated them to meet current agency needs.  She indicated that the new organization will save the agency an overall 3% on annual personnel costs.  
Ms. LeBaron asked for details on who someone calls for grants information under this new system. Ms. Wise mentioned that Mr. Kennedy is developing a new About-the-Staff page on the website to detail where people go for information about grants and programs, once the changes are approved. Ms. Wise said that the NAC staff deserves thanks for filling in so well while the agency is short staffed. 
3. NAC Board Appointments

Ms. Wise mentions we are waiting for three new appointments. A number of people have been talked to and several have submitted applications. Ms. Wise thanks Ms. Price and Ms. Henning for their assistance on identifying potential board members.   

4. Governor’s Arts Awards
Ms. Wise reported that the 2018 Governor’s Arts Awards (GAA) will be held at Embassy Suites in La Vista on May 8, 2018. She presented a slide show of awardees from GAA 2016. She handed out a packet of information about the different awards, the criteria for selection and a list of previous awardees.

Ms. Wise mentions that nominees must have some kind of impact outside of their immediate community in order to be selected for an award, and that an effort is made to select persons and organizations from urban and rural areas. 
Ms. Wise told the Council about the Leonard Thiessen award that is presented by the Council. She mentioned several of the past awardees.  She asked the board to consider recommending former NAC chair Bob Nefsky for the award.  Discussion ensued regarding Mr. Nefsky’s credentials.
MOTION:
Paula Pflueger moved that the council present the 2018 Leonard Thiessen Award to Robert Nefsky of Lincoln. The motion was seconded by Pam Price.

VOTE:
The motion was unanimously approved by roll call vote.

Kathy LeBaron asked about the budget for the GAA, and Mr. Markey distributed the 2016 GAA Budget Report. Ms. Wise said the proposed goal for contributions is $40,000.  The board agreed that strategies need to be developed on how to meet this goal.  An ad hoc fundraising committee, consisting of Tim Hart, Candy Henning, Kathy LeBaron and Melissa Marvin agreed to meet at a later time to discuss. 
5. National Assemblies of State Arts Agencies Update

Ms. Wise reported that she has been nominated to be first vice president of the NASAA board in the coming year. She said she will serve assume the president’s responsibilities if the president was unavailable, but that the position doesn’t mean she would automatically become president of the organization after the incoming president’s term is completed.  

6. Legislative Economic Development Taskforce

Ms. Wise reported that Doug Zbylut was instrumental in organizing a legislative task force session on the role of the arts in community development. The September 15 luncheon will feature Margaret Hunt, Executive Director of the Colorado Creative Industries. Ms. Wise said this is a great way for the arts to get plugged into economic development plans in Nebraska. 
IX.  Programs
A. Art Chats, Anne Alston and Rachel Morgan
Ms. Alston reported the funds from National Endowment for the Arts and Kiewit made possible a series of Art Chats this summer, which provided a listening forum for individual artists and organizations across the state. Ms. Alston presented slides showing pictures from the different Art Chats. She mentioned future events coming up in North Platte and Gordon. Ms. Alston summarized the proceedings from each venue and indicated that the staff will use this information to craft agency outreach and technical assistance offerings.
B. Nebraska Experience 150
Rachel Morgan described the NE Experience School Bus Grants Program (NE150) that will make it possible for every fourth grader in the state to visit the state capitol or one of seven other historical, or cultural, venues. Ms. Morgan says she is working with the largest districts in the state so that a single contact person can submit all the apps for the district instead of seventy different applications from one district
C. 1% for Art Report, Launa Bacon
Ms. Bacon updated the board on the 1% for Public Art Program. She has worked on almost 2 million dollars worth of projects in the last two years. Ms. Bacon shows the board a Request For Qualifications (RFQ) example and provided an overview of current projects.
X.  Other Business
A. Change of date for June 2018 meeting 
Ms. Henning made note that due to the late date of the Governor’s Arts Awards, the June 2018 meeting has been changed to June 12, 2018.
XI.  Adjournment

MOTION:
Mr. Drickey made a motion to adjourn the meeting. The motion was seconded by Mr. Hart.

VOTE:
The motion was unanimously approved by roll call vote.
Ms. Henning declared the meeting adjourned at 3:51 p.m.
