 COUNCIL MEETING MINUTES
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March 8, 2016

Miller Room, Phyllis Mackey Center
York College, 1125 E. 8th Street, York, NE


I.
Call to Order

Chair Candy Henning invited anyone present to take advantage of the agenda and other materials furnished under the provisos of the Nebraska Open Meeting Act.

A copy of the Nebraska Open Meeting Act is available for audience members. Additionally, there is a copy of all reproducible written material that will be discussed available for examination and copying by members of the public pursuant to the provisions of the Open Meeting Act.

II.
Roll Call
Ms. Henning asked Mr. Markey to call the roll.
Present:
Patrick Drickey, Tim Hart, Candy Henning, Darrel Huenergardt, Mark Laughlin, Kathryn LeBaron, Paula Pflueger, Pamela Price, Sue Roush, Harvey Varenhorst, Reven Wright

Absent:
Jon Hinrichs, Julie Jacobson, Melissa Marvin, , Sherry McClymont
Also in attendance:
NAC staff members Suzanne Wise, Mike Markey, Marty Skomal, Launa Bacon, Rachel Morgan, Kalee Olson

III.
Approval of Agenda
Ms. Henning requested that Item IX. C: Video Presentations be moved to be Item VIII. D in the agenda.  
MOTION:
Ms. LeBaron moved to approve the agenda as amended agenda as requested.
VOTE:
The agenda amendment was unanimously approved by roll call vote.

Ms. Henning asked board members to review the agenda as amended.

MOTION:
Ms. Price moved to approve the agenda, as amended, for the March 8, 2016, meeting and was seconded by Ms. Pflueger.

VOTE:
The agenda for the March 8, 2016, meeting was unanimously approved by roll call vote.

IV.
Introduction of Guests & Oral Communications
A.   Steve Eckman, President of York College was introduced and he provided an overview of the college for the board.  He invited the members to visit the newly-installed Clayton Museum at the conclusion of the meeting.  Ms. Henning thanked Mr. Eckman for his hospitality.  She also thanked Clark Roush for handling technical support for the meeting. 
B.   Ms. Wise handed out a printed report from Marian Fey, Executive Director of the NE Cultural Endowment, who was unable to attend the meeting.
V.
Approval of December 8, 2015 Minutes

Ms. Henning asked if there were any changes or corrections to the December 8, 2015, minutes.
MOTION: 
Ms. Pflueger moved to approve the December 8, 2015 minutes as written and was seconded by Ms. LeBaron.

VOTE:
The minutes for the December 8, 2015 meeting were unanimously approved by roll call vote.

VI.
Financial Report
Ms. Henning asked Mr. Hart for the Finance Committee report. Mr. Hart asked Mr. Markey to review the agency’s financials. The Finance Committee met on February 25, 2016, and the same materials are under Tab 2 in the Council Book. In addition to reviewing the specific accounting for programs 326, 327 and 329, council members were ask to compare and verify that the Allotment Status provided by the Department of Administrative Services Accounting Division matched the NAC’s internal Budget to Actual Appropriation Summary.  Mr. Hart asked for a motion to approve the financial reports as presented.
MOTION:
Ms. Price moved to approve the Finance Committee’s review and was seconded by Ms. Roush.
VOTE:
The Finance Committee report was unanimously approved by roll call vote.

Ms. Henning asked Ms. Wise for a report on current legislative and NEA activity. Ms. Wise discussed the NEA grant and directed the council to page 38. Ms. Wise explained that every three years, state arts agencies are asked to submit a detailed application that is reviewed by a panel, basically the same procedure the NAC uses with its Basic Support grantees. She indicated that the basic level of NEA support is determined by a formula, but additional dollars can be secured through the areas of arts education and service to underserved constituencies. These funds are competitive.  Ms. Wise said that the NAC has traditionally done well in securing the competitive funds, and had done so again with the latest application.  She directed the board to Tab 3, page 38 for a transcript of the panel’s discussion about Nebraska.  She also shared two graphics noting that Nebraska ranks ahead of Colorado, Kansas, Iowa and Missouri in per capita arts funding, and exceeds all of the bordering states in the size of its NEA partnership agreement with the exception of South Dakota.  
In legislative news, Ms. Wise reported on behalf of Doug Zbylut, who could not be attendance.  Nebraskans for the Arts has 113 individuals attended this year’s Arts Advocacy Day, which included 23 senators.  She noted that NFTA’s education committee has been making significant progress in developing several initiatives.  

Ms. Wise also shared photos from NEA Chairman Jane Chu’s visit to Nebraska and NEA Roundtable discussion.
VII.
Grant Programs
A. NTP Artist Review, Mark Laughlin, Chair
Mr. Laughlin reviewed the proceedings of this panel, which met on January 21. The panel recommended the following six artists: Lisa Bang Hoffman, William Hutchinson, Lori Reckling, Katherine Tyree, Jimmy Weber and Felicia Webster for inclusion on the Touring roster.
B. Artists in Schools/Communities Artist Review, Reven Wright, Chair
Ms. Wright reviewed the proceedings of this panel, which met on January 27. The panel recommended the following four artists: Jennifer Castello, DawnMarie Moe, Omaha Guitar Trio and Steven Tamayo for inclusion on the Artist Residency roster.
C. Individual Artist Fellowships, Launa Bacon
Ms. Bacon reported that a panel of nationally recognized artists reviewed the work samples of 86 visual artists and convened to discuss the award winners on February 17. The panel recommended awarding five $3,000 Distinguished Artist Awards and five $1,000 Distinguished Artist Awards as follows: $3,000 – Sarah Berkeley, Nancy Friedemann-Sanchez, Josh Johnson, Bradley Peters, Angie Seykora; $1,000 – James Bockelman, Charley Friedman, David Gracie, Neil Griess, Matthew Sontheimer
Ms. Henning asked for a motion to approve the roster recommendations for NTP and AiSC and funding recommendations for IAF.
MOTION:
Ms. LeBaron moved to approve the NTP, AiSC and IAF recommendations and was seconded by Ms. Pflueger.

VOTE:
The motion was unanimously approved by roll call vote.
VIII.
Reports

A. Chair Report, Candy Henning
Ms. Henning thanked Ms. Roush for hosting the meeting at York College and to everyone for making the trip to attend. 
B. Executive Director Report, Suzanne Wise
Ms. Wise announced that more applicants than usual were submitted at the March deadline, noting that the number of Arts Project Grants has doubled.
1.    Governor’s Arts Awards

Mr. Markey noted that GAA totals for fundraising as $34,575 to-date. Ms. Wise thanked the 
fundraising committee for their assistance in this effort. She noted that NAC is on track for 
good attendance numbers as well. 

2.
Top Ten List report
Ms. Wise led the board through the 2015/16 Top Ten list, noting progress on each item. 

3. Other
Ms. Wise noted that new and reappointed board members testified in front of the General Affairs Committee and passed with flying colors. She also mentioned collaborating with the First Lady on a Nebraska 150 project – using School Bus for the Arts grants to bring all 4th graders to the Capitol. Also in the works is a possible project in partnership with Humanities Nebraska on a Willa Cather traveling production. 

C. NAC Programs, Marty Skomal
1. Poetry Out Loud, Anne Alston
Mr. Skomal reported on behalf of Ms. Alston. He gave a brief overview of POL and noted the regional winners that will participated in the state competition on March 12.

2. Council Member Spring Grant Panel Service
Mr. Skomal reminded the board about spring grant review panels and indicated there was still time to sign-up for panel service.

3. Grant Distribution by Congressional District
Mr. Skomal shared an analysis of NAC grant funding by congressional districts. He noted the difference between addresses of organizations that receive grants versus those with statewide outreach – which expands the impact on Greater Nebraska.

4. Governor’s Residence Exhibition Program, Launa Bacon
Ms. Bacon shared the lists of artists accepted into the Governor’s Residence exhibition program including Yvonne Meyer, Todd Beverly, Steve Tamayo, Sydney Miller, Jonna Childers-Hansen, Rachel Mindrup, Sandra Williams, Suzanne Osburg, Ryan Crotty and high school Scholastic Art Award winners and that exhibitions have increased in duration from two to three months.

5. Two videos were shown: Nebraska’s profile for the NEA 50th Anniversary website and NASAA State Arts Agency Story.

IX.
Other Business

Ms. Henning asked the board to retire into executive session to discuss Suzanne Wise’s annual performance review.  Pursuant to the Open Meeting Act, Ms. Henning called for a motion and a vote to hold a closed session.  

MOTION: 
Ms. Roush moved to take the meeting into executive session and was seconded by Mr. Huenergardt.

VOTE: 
The motion was unanimously approved by roll call vote.  The closed session commenced at 2:30pm.
Ms. Henning asked staff and visitors to leave the room. At the conclusion of discussion, Ms. Henning invited staff and visitors to re-enter the room.

MOTION: 
Ms. Pflueger moved to end the closed session and was seconded by Mr. Drickey.
VOTE:
The motion was unanimously approved by roll call vote.  The closed session concluded at 2:55pm.
Ms. Henning asked for a vote regarding the Executive Director’s salary adjustment for FY16 as discussed in closed session.

MOTION:
Ms. LeBaron moved to award the Executive Director a 2.7% salary adjustment and was seconded by Ms Pflueger.
VOTE:
Motion was approved unanimously by roll call vote.

Ms. Henning asked for a motion to grant travel authority for fiscal year 2016/17.

MOTION: 
Mr. Huenergardt moved  to give the executive director and management team  the authority to plan and carryout both in-state and out-of-state travel as necessary for fulfilling the goals and objectives of the agency and the job responsibilities as set forth in the executive director’s job description for the coming fiscal year and was seconded by Ms. Roush.
VOTE:
Motion was approved unanimously by roll call vote.
X.
Adjournment
Ms. Henning asked for a motion to adjourn.

MOTION:
Ms. LeBaron moved to adjourn the meeting and was seconded by Ms. Pflueger.

VOTE:
The motion was unanimously approved by roll call vote. The meeting adjourned at 3:10pm.
The next quarterly meeting of the Nebraska Arts Council will be in Omaha.  The meeting time and location will be posted on the State of Nebraska Public Meeting Calendar, http://www.nebraska.gov/calendar.
