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Council Meeting Minutes

March 12, 2018

MINUTES
Quarterly Council Meeting

March 12, 2018
2:00-4:00 p.m.
Lied Center for Performing Arts

301 N 12th St 
Lincoln, NE 68508
I. Call to Order, Candy Henning, Chair
A copy of the Nebraska Open Meeting Act is available for audience members. Additionally, there is a copy of all reproducible written material that will be discussed available for examination and copying by members of the public pursuant to the provisions of the Nebraska Open Meeting Act.

Ms. Henning called the meeting to order at 2:04p.m. and invited anyone present to take advantage of the agenda and other materials furnished under the provisions of the Nebraska Open Meeting Act. She then thanked the council for rescheduling because of the weather.
II. Roll Call, Mike Markey

Present: Alec Gorynski, Patrick Drickey, Candy Henning, Darrel Huenergardt, Heather Schneider, Ellen Hornady, 

Absent: Steve Anderson, Stephen Bader, Kathy LeBaron, Melissa Marvin, Sherry McClymont, Paula Pflueger, Sue Roush, Reven Wright  

Also attending:  Anne Alston, Kyle Cartwright, Mike Markey, Rachel Morgan, Robin Richards, Suzanne Wise of the Arts Council; Kyle Cartwright of the Nebraska Cultural Endowment

Ms. Wise explained that with only seven Council members in attendance, there were not enough for a quorum; a quorum being defined as a majority of the statutory number of members, fifteen. She further explained that because of the lack of quorum, all action items on the agenda that required a vote would be held over until the June meeting, but that the prepared reports for informational purposes would still be delivered as they require no votes.  Ms. Wise also informed the Council that Harvey Varenhorst had officially given his resignation. She has been in touch with the Governor’s office about a replacement.
II. Welcome
Ms. Henning introduced Ann Chang, the Artistic Director of the Lied Center. Ann welcomed the Council to the Lied Center. She spoke about herself and her role at the Lied Center. Ms. Henning thanked Ms. Chang  for the use of the space especially on short notice. 
Ms. Wise introduced Alec Gorynski. He is the newest member of the board and the current VP of Community Development and Corporate Philanthropy for First National Bank and President of the FN Community Development Corporation.
III. Approval of Agenda
A vote to approve the agenda was not taken, however Ms. Henning indicated that the agenda order would be followed for the informational items.
VI. Introduction of Guests & Oral Communications
Ms. Henning introduced Kyle Cartwright, the new executive director of the Nebraska Cultural Endowment.  Kyle remarked that he was thrilled to have the opportunity to serve the cultural endowment. He reported to the board that the goal of a 20 million dollar endowment had been met. He reminded the board how the endowment works with donations on both the public and private side. Looking forward, he would like to see a goal of 30 million dollar endowment reached in the next ten years. Since the start of the cultural endowment, 11 million dollars have been granted back to the community. Mr. Cartwright has set a goal of $500,000 per year in fundraising for the next ten years. He added that he would like to reach out to greater Nebraska more. Mr. Drickey remarked that it is very important to keep those communities engaged and a part of the cultural landscape of Nebraska. Mr. Huenergardt asked if the staff at the Arts Council felt that the amount of donations brought in for greater Nebraska reflected the amount of grants given there. Ms. Wise said that the staff did not feel there was a correlation and that greater Nebraska gets quite a bit of funding from NAC in a variety of different categories.
V. Oaths of Office
New Council Member, Alec Gorynski, was asked to take the oath of office. Ms. Henning asked all Council members to recite the oath along with Mr. Gorynski.
VI. Approval of December 12, 2017 Minutes -- Candy Henning
Since there was not a quorum there was not an approval of the minutes.
VII. Financial Report -- Michael Markey
Ms. Pflueger being absent, Ms. Henning asked Mr. Markey to present the financial report for the period July 1, 2017 through January 31, 2018.  The Finance Committee met on Tuesday, February 27, 2018 and reviewed the materials behind Tab 2 in the Council Book. These materials come forward to the Council with the full approval of the Finance Committee. 

Mr. Markey briefly reviewed the Notes to Financial Statements to point out that they included the anticipated appropriation of state funds for the next fiscal year, FY2018. He noted that the Federal Funds won’t be known until April or May.

NAC internal accounting must reconcile with the State’s accounting, which is published in the Allotment Status Report. The agency’s internal accounting is published in the Appropriation Summary. Mr. Markey reported that all numbers agree in all three of the programs on both publications. Mr. Markey then reviewed the detailed breakdown for each of the programs, found in the Council Packet. As a point of comparison between the budget and the actual expenditures, Mr. Markey noted that as of the date of the report, January 31, 2018, the elapsed portion of the fiscal year is 58%.
The Administration expenditures detail (Programs 326 & 329) shows that the agency has thus far this fiscal year expended $449,540 or 48% of the annual budget. Mr. Markey noted that we are below budget estimates in some line items because we anticipate large expenses for software and IT systems in the coming months.

The Grants & Initiatives detail (Program 327) shows that the agency has thus far this fiscal year expended $1,069,486 or 67% of the annual budget. Mr. Markey noted that all grant set-deadline categories are where they should be at this time of the year. He also noted that since the report was published, we have run out of funds in all floating-deadline categories except Artist Residencies.
The Cultural Preservation Endowment Fund (CPEF) detail shows that, to date, drawdowns of earnings from the CPEF equal $553,247. The seventy-percent distribution of those funds to NAC Development Corporation for NAC programs equals $387,272.90.  The last reported balance of the fund was $10,276,565.45 on December 31, 2017. Mr. Markey noted that since the report was published, another drawdown was made in the amount of $132,809.
The vote to approve the financial report was held over until the June meeting.

VIII. Grant Programs
A. NTP Artist Review -- Rachel Morgan
Ms. Morgan reviewed the proceedings of the NE Touring Program review panel, which met on January 23rd. The review panel recommended the following artists for the NAC touring roster: AZP, Edem Garro, Josh Hoyer and the Soul Colossal, Ted and Alice Miller, TriOmaha, Andrea vonKampen.  Ms. Morgan also outlined the purpose and guidelines of the touring program itself. Discussion ensued about specific applicants.
The vote to approve the panel’s recommendation of artists was held over until the June meeting.

B. Artists in Schools/Communities Artist Review – Anne Alston
Ms. Alston reviewed the proceedings of this panel, which met on January 25, as well as explaining the purpose of the program. The panel recommended the following artists: Linda Bruning, Edem Garro, Angela Glover, Dylan Jacobson, Ashley Laverty, David Manzanares, and Margaret Marsh. 
The vote to approve the panel’s recommendation of artists was held over until the June meeting.

C. Individual Artist Fellowships -- Launa Bacon
Ms. Bacon reported that a panel of nationally recognized writers reviewed the work samples of 44 writers and poets and convened to discuss the award winners on February 9, 2018. The panel recommended granting awards as follows: $4,000– Amy Knox Borwn, Emily Borgmann, Carson Vaughn; $1,000 – Grace Bauer, Heather Herrman, Sarah Mason, Brent Spencer, Karen Shoemaker, and Mary K. Stillwell.
Ms. Wise reminded the Council that approval of the Individual Artist Fellowships is made by the board of NAC Development Corp as the funds come from that organization.  The  Nebraska Arts Council acts on their behalf to administer the program.
IX. Reports
A. Chair Report -- Candy Henning
Ms. Henning thanked the group again for the schedule change. She remarked that she is very excited to see the new direction the agency is going with new software and staff. 
B. Executive Director Report -- Suzanne Wise
Ms. Wise reported on the staffing changes at the agency. The reorganization process is nearly completed.  Mike Markey’s re-classification has not been approved due to the fact that State Personnel was consolidating the numerous deputy director classifications that exist across state government with the aim of creating one deputy director classification. We are in the process of adding two new staff members. She also reported that Ms. Launa Bacon turned in her resignation and would be leaving the agency on March 23, 2018.
Ms. Wise and Mr. Markey gave updates on the new software, Foundant and Raiser’s Edge. They both gave kudos to our Grants and Data Manager, Jennifer Dreibelbis, who has gone above and beyond during the data and system transfer.

Ms. Wise then talked about the Governor’s Arts Awards. She told the board about the theme, “Cultivating a State of Creativity.” She laid out the project and fundraising goals that need to be reached before the awards ceremony on May 8th. The Arts Council staff , with the help of Erin Sample,  feel that all goals are reachable.

Ms. Wise then explained the reported on the purpose and the status of the Top Ten List for fiscal year 2017. Only a few adjustments have been made due to cuts in funding, but most of the list has been accomplished or is still moving forward. The Top Ten List for FY2018 will be presented at the June Council meeting.
C. NAC Programs
Poetry Out Loud, Anne Alston 
Ms. Alston reported that the Poetry Out Loud (POL) state finals were held Saturday, March 11 at the Sheldon Art Museum.  Ms. Alston delineated the difference between the slam poetry event, Louder Than A Bomb and POL. Mrs. Alston announced that Hope Stratman of Skutt Catholic School was the winner this year. Hope will go on to compete and Nationals in Washington D.C.
Mastering the Arts, Anne Alston

Ms. Alston talked to the board about a new program that will be offered through Education Service Unit (ESU) #2. This program will help to bring arts and art education to teachers that may not have had the chance to participate in the arts because geographical location and lack of funding. This program will last 3 years and will help teachers across the state earn a master’s degree.

Spring Grant Panel Service for Council Members, Rachel Morgan

Ms. Morgan asked for volunteers for grant review panels, and explained the changes with the new granting software system, Foundant.
Grant Distribution by congressional district, Rachel Morgan

Ms. Morgan then explained in detail his Grant Distribution by Congressional District slides.
Nebraska Experience 150, Rachel Morgan

Ms. Morgan went over the Nebraska 150 experience school bus grants with the board. Ms. Morgan remarked that almost all of the major districts had 100% participation rate and that overall the program reached about half of the kids in the state.
X. Other Business
The scheduled annual review of the executive director position and travel authorization for the executive director were held over for the June Council meeting.
XII. Adjournment
The meeting was adjourned at 4:09 pm
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