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Minutes
Quarterly Council Meeting

June 7, 2016
2:00-4:00p.m.
Gallery 1516
1516 Leavenworth St.
Omaha, NE 68102
I.
Call to Order
Candy Henning, Chair 2:00 p.m.
A copy of the Nebraska Open Meeting Act is available for audience members. Additionally, there is a copy of all reproducible written material that will be discussed available for examination and copying by members of the public pursuant to the provisions of the Nebraska Open Meeting Act.

Chair Candy Henning invited anyone present to take advantage of the agenda and other materials furnished under the provisions of the Nebraska Open Meeting Act.

II.
Roll Call
Mike Markey
Present:
Candy Henning (Chair), Patrick Drickey, Tim Hart, Jon Hinrichs, Darrel Huenergardt, Mark Laughlin, Kathy LeBaron, Melissa Marvin, Sherry McClymont, Sue Roush, Harvey Varenhorst
Absent: 
Julie Jacobson, Paula Pflueger, Pam Price, Reven Wright

Also in attendance: NAC staff members Launa Bacon, Deb Bunting, Jane Ji, Mike Markey, Rachel Morgan, Kalee Olson, Carla Podraza, Marty Skomal, Suzanne Wise
III.
Approval of Agenda


Ms. Wise noted an amendment to the agenda, adding the approval of Katie Wietz to the NCE board Item X – Other Business.

MOTION:
Mr. Hinrichs moved to approve the agenda for the June 7, 2016 meeting, which was seconded by Ms. McClymont.
VOTE:
The agenda for the June 7, 2016, meeting was unanimously approved by roll call vote. 

IV.
Introduction of Guests & Oral Communications

Marian Fey, Director, Nebraska Cultural Endowment

Ms. Fey noted the activity report for NCE, specifically the May 6 recognition event at UNO for Legacy Donors. She noted all but one legacy donors were able to attend.
Ms. Fey referred to the financial report and noted what dollar amount is needed to meet the NCE match by the end of 2016; approximately $300,000 with $250,000 coming from outside Omaha.

Ms. Fey recommended Katie Weitz for appointment to the NCE board and noted this appointment would need the NAC board’s approval. Ms. Weitz will replace David Slosburg, leaving one spot remaining for an NCE board representative from Greater Nebraska. Ms. Fey will be traveling through Nebraska in July for fundraising and outreach and asked the board for recommendations of people she may want to contact.

V. Approval of the March 8, 2016 Minutes

MOTION:
Ms. LeBaron moved to approve the minutes of the March 8, 2016, council meeting, which was seconded by Mr. Hart.
VOTE:
The minutes for the March 8, 2016, meeting was unanimously approved by roll call vote. 

VI.
Financial Report
A. Review of Financial Statements from Finance Committee meeting on May 31, 2016.
Mr. Hart asked Mr. Markey to review the financial statements for the group. Mr. Markey reported that funding from both the state and NEA have increased for FY16. Specifically, legislation has increased cash allotment for the year, which can be used to support 1% for Art renovations, and approved an additional $5 million be transferred to NCE over the next 10 years. He reminded the board that a match is needed to draw down the NCE funds and ideas were discussed on possible ways to meet the match.

Mr. Markey proceeded to review the financial statements from Tab 2 of the council packet, noting Programs 326, 327 and 329. He reviewed the totals for each program and matched them to the NAC Appropriation Summary Sheet. Mr. Markey pointed out that the Summary agrees with the State Accounting report. Mr. Markey also pointed out YTD expenditures for each line item in the budget and discussed any updates that have occurred since April 30, 2016 as well as expenditure plans through the end of Fiscal Year 2015.
MOTION:
Ms. McClymont moved to accept the Finance Committee’s recommendation for approval of the NAC financial statements. Ms. LeBaron seconded.

VOTE: 

The Finance Committee report was unanimously approved by roll call vote.
B. Review of proposed FY2016 Budget from Finance Committee meeting on May 31, 2016.
Mr. Markey referred the board to Pg. 18 to review the proposed budget for FY16, noting the activity budget includes numbers from NAC DC for informational purposes only. He also noted the overall budget decreased due to reduced earnings from NCE due to fallen stock market prices. Mr. Markey noted increases in staff salaries as proscribed by the state and a line item for special projects, such as improving the agency’s grant database.

Any significant changes in the budget were explained or expanded on, including amounts awarded in grant categories. Mr. Markey expanded on NAC’s need to adjust funding levels in each grant program, based upon funding levels and the carry-over of unspent dollars for each fund from FY15.
MOTION:
Ms. McClymont moved to accept the Finance Committee’s recommendation for approval of the NAC budget for Fiscal Year 2016. Mr. Harvey seconded.
VOTE: 

The NAC budget for Fiscal Year 2016 was unanimously approved by roll call vote.
VII.
Grant Programs
A. Basic Support Grants 
a. Basic Support Grants for Community Arts Organizations
Ms. Jacobson chaired this panel, which met on May 9, 2016. In Ms. Jacobson’s absence, Ms. LeBaron reported on the proceedings, noting in particular the expertise of panelists. She also noted that provisional funding was granted to three organizations. Ms. Wise clarified that if provisions are not met, this funding would be redistributed among other BSG grantees. She also noted interim reports for off year BSGs and said that since these organizations are not subjected to a complete organizational analysis by a grant review panel, the staff reviews these interim applications to determine if there are any concerns or issues that need to be addressed.
b. Staff Administrative Summaries for Interim Basic Support Grantees
Ms. Morgan noted that reports for both BSG Discipline-based and Majors are located in the packet for council members to review at their leisure. Mr. Skomal reviewed the difference between these categories and how their funding is determined for each year. Mr. Markey clarified how BSG payments are distributed. Ms. Wise noted the board’s prior vote in June of 2015 to not fund Kaneko. She directed them to the report Ms. Morgan created pertaining to the staff meeting with Kaneko’s new executive director on what could be done to improve their standing with NAC. It was recommended Kaneko submit a new full application at the interim period. Funding for this application is included pending the council’s approval. 
B. Annual Series & Events
Ms. Price chaired this panel, which met on May 12, 2016. In her absence, Ms. Morgan provided an overview of the panel proceedings and noted that two additional organizations, Sacred Heart Church in Greeley, which presents the Greeley Irish Festival and Voices of Omaha were invited to join the category this year. She noted provisional recommendation for one organization; all others recommended for full funding.  Harvey Varenhorst, who also served on this panel, concurred with Ms. Morgan’s assessment.
C.    Arts Education
Mr. Hart chaired this panel which met on May 17, 2016. He commended the panel for its excellent work and noted that the panel had recommended provisional funding for one organization.  Darrel Huenergardt, who also served on this panel, concurred with Mr. Hart’s assessment.

D. Arts Projects
Ms. Marvin chaired this panel which met on May 19, 2016. Ms. Wise noted that the number of grants expected for this category had doubled.  She said she and the staff had concerns over the panel’s recommendation to fund only applications that scored 80 points or above.  Ms. Wise speculated that since reviewers did not know the amount of funds available, they erred on the side of caution out of concern that the top scoring applications would not receive the level of funding commensurate with their high scores.  She noted that typically there is no reason to reconsider a panel’s recommendation for funding, but she asked the staff to apply the funding formula for both applications scoring 80 or above and for applications scoring 74 and above. She then  shared the results with Ms. Marvin and Ms. Henning noting that the difference in award amounts for the top ranked applications was negligible.  Both Ms. Marvin and Ms. Henning concurred with the staff assessment that the Council should consider changing the panel recommendation from all grants that scored 80 and above to all grants that scored 7 4 and above, which will allow seven additional applicants to receive funding. Ms. LeBaron noted the funding difference is not large, particularly considering the impact each of the additional seven grants will make to the application organizations.
Ms. Marvin moved to fund the additional seven Arts Project Grants and change the funding percentage for all three grant panels from 60% to 56%.  Mr. Hinrichs seconded. The decision was unanimously approved by roll call vote.
E. Contractual Partnership Agreements
1. Humanities Nebraska

2. Mid-America Arts Alliance

3. NAC Development Corp.

4. Nebraska Cultural Endowment

5. Nebraska Folklife Network
Ms. Wise noted the importance of collaboration with these organizations. She noted that some are funded by NAC; others by NAC DC. She also noted that SAAs typically have a person on staff dedicated to the folk arts, but Nebraska contracts this work out to a nonprofit, the Nebraska Folklife Network. 

Ms. Wise gave a brief background on M-AAA and the development of regional arts organizations, noting their funding comes from the NEA, private sources and member states. Nebraska’s membership fee is $57,000/year based on a sliding scale. Ms. Wise noted a projected 30% reduction in Basic Support Grant funding due to low stock market numbers, and that SWAEI projects were put on hiatus this year to save money. Because of this, Ms. Wise recommended that Nebraska dues to M-AAA be reduced to $20,000. She shared a hand-out noting cash payback from M-AAA at the $57,000 level (nearly $160,000). Paying $20,000 in membership dues this year would reflect to $60,000 in services this year.
VIII.
Votes for Grant Approvals
MOTION 1:
Ms. McClymont moved to approve the grant to the Museum of Nebraska Art which was seconded by Mr Varenhorst. Ms. Henning and Ms. LeBaron abstained due to conflict of interest. 
VOTE 1:
The motion was unanimously approved by roll call vote.
MOTION 2:
Ms. Marvin moved to approve the grant to NAC Development Corporation, which was seconded by Ms. McClymont. Mr. Hart and Mr. Laughlin abstained due to conflict of interest. 
VOTE 2:
The motion was unanimously approved by roll call vote.

MOTION 3:
Mr. Hart moved to approve the grant to Nebraska Cultural Endowment, which was seconded by Mr. Hinrichs. Ms. Marvin abstained due to conflict of interest. 

VOTE 3:
The motion was unanimously approved by roll call vote.

MOTION 4:
Ms. Roush moved to approve the grant to Omaha Community Playhouse, which was seconded by Ms. McClymont. Mr. Laughlin abstained due to conflict of interest. 

VOTE 4:
The motion was unanimously approved by roll call vote.

MOTION 5:
Mr. Drickey moved to approve all of the remaining recommended grant awards, which was seconded by Ms. Marvin.
VOTE 5:
The motion was unanimously approved by roll call vote.
IX.
 Reports and Discussion Items
1. Chair Report – Candy Henning 
Ms. Henning thanked Mr. Drickey for hosting the meeting and thanked the council members who served or chaired the recent grant review panels.  She reiterated how important this part of the agency’s work is and encouraged members to continue their participation in the panel process.
2. Executive Director Report – Suzanne Wise

a. Top Ten List
Ms. Wise directed the board to Pg. 206 for review. She noted the Top Ten list and gave a brief description of each line item that the staff would be addressing in the coming fiscal year.
b. Legislative Session
Ms. Wise noted that Mr. Markey had already alluded to the legislative actions during the Finance Committee report, which were positive.

c. Sesquicentennial project(s) update
Ms. Wise noted she has been working with First Lady Susanne Shore on different initiative for the 150th. These include sending every 4th grader in Nebraska to the State Capitol, although she had recently been advised that the project to commission a play based on Willa Cather’s My Antonia which would be produced and presented in a statewide tour to high schools would not be pursued due to lack of funder interest.
        d.   NET Contractual Partnership (advisory to NAC DC)
Ms. Wise directed to the Council’s attention to the email correspondence she had with NET regarding items of concern with their administration of the $10,000 grant to support the Capitol Virtual Tour project.  These items included an indication that the curriculum would not be posted until next year, which conflicted with the timeline indicated in the grant proposal, the lack of communication between NET staff and NAC staff regarding consultants to the project and the NAC’s inability to have effective communication with NET regarding these issues.  NET had not acknowledged NAC’s support on their contribution page as well.  Ms. Wise went on to say that the NAC has been annually granting NET $12,000 to $20,000 annually for the past three decades based on a “gentleman’s agreement” which relied on good communication between the two agencies and excellent fiscal follow through.
         Ms. Wise said that while the two grants are unrelated, the recent experience with the Virtual Tour grant, as evidenced in the correspondence, indicated to her that it was not prudent to continue the contractual agreement model with NET for the foreseeable future.  She asked the Council consider action to recommend that the board of NAC DC not entertain a contractual agreement with NET this year.  Ms. Wise added that NET would be free to apply in any of the other NAC grant categories for which they were eligible. 

      Ms. LeBaron moved to advise recommendations to NAC DC board to change NET from a contractual partner to project grant applicant. Ms. Marvin seconded. Mr. Laughlin and Mr. Hart abstained. The motion was unanimously approved by roll call vote.
3. Director of Programs Report – Marty Skomal
a. Strategic Plan
Mr. Skomal noted the new plan will cover 2016-19, and will be based on information collected from traveling the state, meetings and a constituent survey. He described who received the survey and noted that the survey had a 35% response rate.
        b.   Governor’s Residence Program

Mr. Drickey reported that nearly 30 student artists and family members attended the opening reception for the Scholastic Art Awards exhibition. He also noted the installation of a new hanging system at the residence.

c.     Floating Deadline Report

Mr. Skomal referred the board to pg. 217, a list floating grant recipients. He noted the lists are relatively short given funding runs out as the fiscal year closes.

X.
 Other Business

1. Per Ms. Fey’s request, Ms. Henning asked for a motion to approve the appointment of Katie Weitz to the board of the Nebraska Cultural Endowment.

MOTION :
Ms. LeBaron moved to approve the appointment of Katie Weitz to the NCE board. Ms. McClymont seconded. 
VOTE :

The motion was unanimously approved by roll call vote
XII.
Adjournment

Ms. LeBaron motioned to adjourn the meeting. Ms. Roush seconded. The vote passed unanimously. Ms. Henning declared the meeting adjourned at 4:00 p.m. The board and staff joined Patrick Drickey and his wife, Karen and former members of the Nebraska Arts Council at a reception in the living quarters of Gallery 1516.
The next quarterly meeting of the Nebraska Arts Council will be September 6, 2016. The meeting time and location will be posted on the State of Nebraska Public Meeting Calendar, http://www.nebraska.gov/calendar  on August 6, 2016.  
