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MINUTES
Quarterly Council Meeting

December 6, 2016
2:00 – 4:00 pm

Nebraska Arts Council
Omaha, NE
I.  Call to Order

Candy Henning, Chair
A copy of the Nebraska Open Meeting Act is available for audience members. Additionally, there is a copy of all reproducible written material that will be discussed available for examination and copying by members of the public pursuant to the provisions of the Nebraska Open Meeting Act.

Ms. Henning called the meeting to order at 2:03 p.m. and invited anyone present to take advantage of the agenda and other materials furnished under the provisos of the Nebraska Open Meeting Act.
II.  Roll Call

Mike Markey
Present: Patrick Drickey, Tim Hart, Jon Hinrichs, Candy Henning, Darrel Huenergardt, Julie Jacobson, Kathy LeBaron, Melissa Marvin, Paula Pflueger, Pamela Price, Harvey Varenhorst and Reven Wright
Absent: Mark Laughlin, Sherry McClymont and Sue Roush
Also attending: Anne Alston, Launa Bacon, Marian Fey, Jane Ji, Mike Markey, Rachel Morgan, Kalee Olson, Carla Podraza, Marty Skomal, Suzanne Wise, Doug Zbylut
III.  Approval of Agenda
Ms. Henning asked council members to review the agenda for any additions or corrections.  Marty Skomal said that there was an error it Item VI., Grant Programs, F. Winter & Spring 2017 Panel Dates.  In the first bullet, the first word should be “Nebraska” not “National”.  Ms. Henning thanked Marty for the correction and indicated that due to a scheduling conflict, Program Panel Chair Melissa Marvin’s report, Item VI. C., would be delivered after the agenda had been approved.
MOTION: Mr. Huenergardt moved to approve the agenda for the December 6, 2016 meeting. The motion was seconded by Ms. Marvin.
VOTE: The agenda for the December 6, 2016 meeting was unanimously approved by roll call vote. 

Ms. Marvin thanked Ms. Henning and the board members for accommodating her.  She directed the board to pages 3.42-3.62 and indicated that the panel did an outstanding job of evaluating such a wide range of projects.  She asked Mr. Drickey, who also served on the panel, if he had any additional comments.  Mr. Drickey also indicated his admiration for the panelists, saying it was clear that they took their charge seriously.  Ms. Henning thanked Ms. Marvin and Mr. Drickey for their review and informed the board that the vote for the Program Grant applications would be considered in order with the other grant applications 
IV.  Introduction of Guests & Oral Communications
A.
Marian Fey, Nebraska Cultural Endowment

a.
Fundraising Update
Ms. Fey recommended board members visit Joslyn to see the exhibition Dirt Meridian, particularly those living in Greater Nebraska. From her activity report, she noted that the public fund hit $9 million and has fluctuated in the past couple of months due to the stock market. She also noted the floor to draw-down will go up to $10 million at the end of 2016. She noted that private funds are at $9.3 million. NCE has taken 3 draw-downs this year – better than what was expected at the beginning of 2016. NCE’s All for the Match campaign goal has been met in Omaha and is $113,000 short of the goal for Greater Nebraska as of mid-November. She shared an appeal card with board members and invited them to donate or share with individuals interested in contributing, particularly those outside Omaha. Ms. Fey noted 38 first time donors from Greater Nebraska, which is double from last year. Ms. Fey also noted that reduction in NAC funds will affect NCE’s operating budget and plans to work with the amount the NAC estimates will be available for their administrative support. 
B.
Doug Zbylut, Nebraskans for the Arts

a.
Election Wrap-up
Mr. Zbylut noted the recent election has brought 17 new state senators to the Unicameral and efforts are being made to share arts data with these individuals. Congratulatory letters were sent as well. He noted Nebraska’s congressional delegation’s involvement in the House and Senate Arts Caucus is being monitored, and if individuals are not members, they will be encouraged to join.  Mr. Zbylut invited board members to write their state senators and offer arts expertise as a resource. 

b. 
Arts Advocacy Breakfast
Mr. Zbylut noted the event is scheduled for Thursday, Feb. 9. He said he is discussion with his board about expanding activities beyond breakfast, particularly for those from out-of-town. Ideas include a panel on using data for arts advocacy and a lunch and learn are under consideration.  Mr. Zbylut noted constituent concerns following November election and that NFTA is working on arts advocacy forums in late January. Forums have been tentatively scheduled for January 24 or 25 at Omaha Performing Arts and January 26 for a Lincoln meeting sponsored by the Lincoln Arts Council.  He is also looking into developing a webinar for  Greater Nebraska

c. 
NebraskARTS Awards and National Arts & Humanities Month

Mr. Zbylut announced that the two recipients of the NebraskARTS arts education award, Kearney High School and Ravenna High School, sent more than 200 students to the Capitol to receive their awards.  The  event included student performances and an awards presentation. He said that additional information about the event could be found on pages 1.11-1.14 of the packet.  
Mr. Zbylut also announced that the Governor signed a proclamation for October being National Arts and Humanities month.

d. 
Annual Appeal
Mr. Zbylut indicated that he likes to offer a gift for new NFTA members as a token of appreciation. If individuals sign up as a Friend or higher level they will get a piece of artwork.  Last year, he used artists from the Artists’ Cooperative Gallery.  This year, he has arranged to use Native artists from the Pine Ridge Reservation who are participating in a program based in White Clay that helps them develop professional practice and showed examples.  
V.  Approval of the Minutes for September 6, 2016
Ms. Henning asked council members to review the agenda for any additions or corrections.

MOTION: Jon Hinrichs moved to approve the minutes of the September 6, 2016 council meeting. The motion was seconded by Harvey Varenhorst.
VOTE: The minutes for the September 6, 2016 meeting were unanimously approved by roll call vote. 
VI.  Grant Programs
A.
Annual Series and Events Panel: November 8, 2016
Ms. Price referred the board to pages 3.5-3.17 in their packets and thanked board members Darrel Huenergardt and Sherry McClymont for participating.  She noted that grantees are vetted based on past experience to be in category. She gave a brief overview of the grants and noted applicants that recommendations were passed along to. 
B.
Arts Education Panel: November 10, 2016
Mr. Hart noted that the information about this panel was on pages 3.18-3.41.  He said that two panelists were unable to attend, and commended the remaining panel for undertaking quick but thorough reviews. He noted that the grants were from across the state. He shared which school was not recommended for funding and reasons why. He asked Ms. LeBaron, who also served on the panel, to share any additional comments or observations.  Ms. LeBaron commended the panelists for their well thought-out comments. 
C.
Arts Project Grant Panel: November 15, 2016

See remarks under Item III.
D.
Votes

MOTION: Mr. Hinrichs moved to fund the Johnny Carson Theater. The motion was seconded Ms. LeBaron. Ms. Pflueger abstained. 

VOTE: The vote to fund the Johnny Carson Theater was unanimously approved by roll call vote.
MOTION: Mr. Hinrichs moved to fund all remaining grants. The motion was seconded Ms. Pflueger.

VOTE: The vote to fund all remaining grants was unanimously approved by roll call vote.
D.
NAC DC Grant Application

Ms. Henning asked Mr. Skomal to provide the review for this application.  Mr. Skomal noted that NAC DC’s request for funds will be used in three areas: auditing services, Creative Communities programming and professional development.
MOTION: Ms. LeBaron moved to fund the application.  The motion was seconded by Ms. Wright. 
Mr. Hart, Ms. Price and Ms. Jacobson abstained from voting due to conflict of interest.

VOTE: The vote to fund NAC DC was unanimously approved by roll call vote.
E.
Floating Deadline Report

Ms. Wise noted the floating deadline report on pages 3.66-3.70 in the packet demonstrates the broad reach of NAC grants, and how a small amount of money can go a long way. Mr. Skomal noted School Bus grant fund is nearly depleted for the current fiscal year. 

F.
Winter & Spring 2017 Panel Dates


Mr. Skomal noted that NAC staff would be reaching out to board members to schedule them for spring grant 
review panels.  
VII.  Financial Report

Tim Hart, Chair, Finance Committee

A.
Review from Finance Committee

Mr. Hart announced that the Finance Committee meeting was held on November 30. He asked Mr. Markey to review the financials for the board.  Mr. Markey discussed the 4% budget cut and allowances made for these reductions. He noted the latest draw-down from the Cultural Preservation Endowment Fund (CPEF) was on November 3. 
Mr. Markey asked the board to compare the year to date expenditures listed Allotment Status report from the Department of Administrative Services Accounting Division on page 2.6 with the NAC’s in-house Appropriations Summary on page 2.7.  

He indicated that year-to-date administrative expenditures as of August 31 are where they need to be at 33%. Mr. Markey noted areas were anticipated cutbacks could be accommodated.  He noted that the NAC has spent half of its money allocated for grants, which is on track. Floating grants money has nearly run-out. He took this opportunity to note where BSG money may be cut and likelihood of next draw-down from CPEF.

Mr. Markey directed board to page 2.15 for a quick overview of how the NAC intends to absorb the current 4% budget reductions.  Discussion ensued regarding potential cuts to the FY17-18 budget. Ms. Wise responded that all agencies were asked to submit a 92% budget document, so she and Mike have a good idea of what to expect, however there has been no indication of whether or not the cut will be 8%, more, or less.  This information will not become available until the Governor releases his version of the state budget.
Mr. Hart thanked Mr. Markey for his work and asked for approval of the Finance Committee’s report.
MOTION: Mr. Hinrichs moved that the council approve the financial statements as presented. The motion was seconded Ms. Price. 

VOTE: The Finance Committee report was unanimously approved by roll call vote.
B.
Report from NAC Development Corp.

Ms. Henning asked Mr. Markey to address this issue.  Mr. Markey indicated that according to the bylaws of NAC DC, board member appointments must be reviewed and ratified by the board of the NAC.  The following persons have been asked to serve on the NAC DC board and have agreed to do so: Tim Hart, Mark Laughlin, Julie Jacobson, Pam Price, Paula Pflueger and Kathy Kuszak

MOTION: Mr. Hinrichs moved that the council ratify the appointments of Tim Hart, Mark Laughlin, Julie Jacobson, Pam Price, Paula Pflueger and Kathy Kuszak.  The motion was seconded Ms. Wright. 

VOTE: The motion was unanimously approved by roll call vote.
VIII.  Reports and Discussion Items
A.
NAC Chair Report
Ms. Henning noted that she attended the Mid America Arts Alliance meeting in Tulsa in November and reported that Nebraska is in good shape compared to many of its peers in the region.  She commended past board members and staff for making this a reality. Ms. Henning noted that thank you letters to state senators make a big difference in how the NAC is perceived by elected officials, by demonstrating that our grants and services reach across the state.  
B.
Executive Director’s Report


a.
Strategic Plan

Ms. Wise gave the board a preview of the new strategic plan design and noted they will be available at the next board meeting. 

b.
Mid-America Arts Alliance update

Ms. Wise noted that the resignation of CEO Mary Kennedy this past fall had marked a distinct change in how MAAA is working with its state partners.  Current CFO Todd Stein has been appointed interim CEO and he has been meeting regularly with state agency directors to address a new dues structure,  transparency issues and ways to develop more meaningful collaborations.  

c.
Rural Creative Placemaking Summit, Iowa City

Ms. Wise said that she, Marty, Anne and Rachel attended this conference on the University of Iowa campus October 12-14.  She noted that she and the staff observed that Nebraska is behind the curve in terms of grasping the concepts using of creative industries to enhance community development which in turn leads to economic growth. Attendees were provided with data and case studies from other states similar to Nebraska, and it was clear from this information that small communities can undertake creative placemaking concepts and succeed in making communities places where people want to live.  

d.
Grantmakers in the Arts, St. Paul

Ms. Wise indicated that she doesn’t attend Grantmakers in the Arts conferences annually due to the costs involved,  however since this meeting was in St. Paul, Minnesota, it was relatively affordable.  She announced that the Kresge Foundation had awarded the Omaha Economic Development Corporation (OEDC) one of its 26 “FreshLo” planning grants for OEDC’s Fair Deal Village Market Place.  “FreshLo” is short for “Fresh, Local & Equitable: Food as a Creative Platform for Neighborhood Revitalization.”

e.
NAC DC donation

Ms. Wise thanked board members who had already donated and noted members are still invited to give.  NAC DC supports the costs involved in running the Fred Simon Gallery in addition to other activities.

E.
2017 Board Meeting Tentative Dates


Ms. Wise asked the board to note the dates and locations of 2017 board meetings.

IX.  Programs
A.
BSG Program Changes
Mr. Skomal provided an overview of changes to the BSG category in the next year. He noted the reasons for restructuring and proposal to revise structure based on budget size. The board discussed how these different budgets would affect different applicants. Ms. Wise talked about the importance of cultural leadership and engagement in community. Mr. Skomal talked about determination of groups. Mr. Skomal noted plan for phasing in new structure. 
B.
1% for Art Commissions update
Ms. Bacon shared images of the installation at UNK with the group. 
X.  Other Business
A.
Mr. Hart mentioned that NAC DC funds the Governor’s Arts Awards and it has proven to bring money back to the corporation. He asked for volunteers to generate ideas about what the budget could look like in the future during a conference call in January.
B.
Ms. Wise invited board members to view the artwork in Fred Simon Gallery before leaving and wished 
everyone a very happy holiday season.
XI.  Adjournment
MOTION: Mr. Drickey moved to adjourn the meeting. The motion was seconded by Ms. Pflueger.
VOTE: The motion was unanimously approved by roll call vote.
Ms. Henning declared the meeting adjourned at 4:01 p.m.
